Allentown District 5 Year Plan 

2016-2021
Mission Statement:  The mission of the Allentown Library District is

· To coordinate the spending of District funds provided by the state for the purpose of making resources and services available to all residents and taxpayers of the District as defined in section 9314 of the Library Code and section 141.22 of the Pennsylvania Code
· To provide supplementary library services through the District Library Center to all local libraries within the district in accordance with the annual Agreement for the Provision of District Library Services 
· To provide leadership to enable all District libraries to provide the best possible service to their patrons
Participating libraries:  The three state aided public libraries of Carbon County: Dimmick Memorial Library (Jim Thorpe), Lehighton Area Memorial Library, and Palmerton Area Library, and the nine state aided public libraries of Lehigh County: Allentown Public Library, Public Library of Catasauqua, Coplay Public Library, Emmaus Public Library, Lower Macungie Library, Parkland Community Library, Slatington Library, Southern Lehigh Public Library, and Whitehall Township Public Library.

There are also three non-state aided, volunteer run libraries in Carbon County: Weatherly Area Community Library is located in the Weatherly School District, which is comprised of 5 municipalities, and part of a 6th, along the northern edge of the County;  Panther Valley Public Library is located in the Panther Valley School District, which is comprised of 3 municipalities in Carbon Co., and 1 in Schuylkill Co.;  The Penn-Kidder Library Center opened in 2013 and is located near the border of Penn Forest and Kidder Townships near Albrightsville, and operates within the designated service area of Dimmick Memorial Library.  These libraries are eligible for consultant services and admittance to District sponsored continuing education events, and are included in Summer Reading Program planning.
Demographics of District:  The 2010 population of Carbon County provided by the U.S. Census Bureau is 65,249, residing in 24 boroughs and rural municipalities.  Recent growth has occurred mostly in the eastern townships of Penn Forest and Kidder, which are part of Dimmick Memorial Library's service area.  Five municipalities in the Weatherly School District, two municipalities in the Panther Valley School District, and two Carbon Co. municipalities belonging to the Hazleton Area School District, are designated as un-served areas, comprising a total 2010 population of 13,662, or 1/5th of the total county population.  However, the non-state aided libraries are utilized by some of this population, as are nearby libraries in neighboring counties, such as Hazleton and Western Pocono. 2020 population projections are for a modest 2% increase of about 1,000 people countywide.
The 2010 population of Lehigh County is 349,497. 2020 projections are for a 10.3% increase to 385,710.  The rural, northern Townships of Lynn, Heidelberg, Weisenberg, and Lowhill are designated as un-served areas, comprising a total 2010 population of 14,741, or 4% of the total county population.  2020 projections for these un-served areas call for a 21% increase to 17,838
There is no county library or formal Library System in either county, and therefore, no County Coordination Aid is received from the state.  Financial support from the governments of Carbon and Lehigh Counties, which would be necessary to qualify for County Coordination Aid, is not anticipated for the foreseeable future.  Nonetheless, the District libraries have a strong tradition of voluntary collaboration, and coordination within the District framework.

Goals: The District will exercise leadership and pursue coordination in the following areas, with the goal of continuing to provide quality library service to all residents of the District:
a. Continuing education
b. District grants & other funding
c. Expanding Lehigh Valley Library System (LVLS)
d. Marketing
e. District Library Center staff

f. Community presence
a. Take the lead in continuing education:  In light of eight straight years of decreased or flat state financial support, the state library leadership made moves during the early 2010’s to promote more regional cooperation between library Districts.  Regional Action Committees (RAC) were formed to explore and implement cooperative opportunities.  One of the Lehigh Valley RAC’s main duties became leading the coordination of continuing education events for librarians, staff, and trustees across the region.  The state-led impetus behind this movement abated in 2013, and primary responsibility for planning and implementing continuing education events reverted back to the District level.  However, the Lehigh Valley Region, which encompasses Berks, Lehigh, Northampton, Carbon and Monroe counties, showed during the regionalization period that all libraries benefitted from regional cooperation, and so it will continue to work together when appropriate.
· Libraries will continue to work with each other, with the District Library Center, and with regional libraries to offer educational and informative seminars and events for staff development and continuing education purposes

· Funds may be designated in the District budget to take advantage of further educational opportunities, including allocations to subsidize staff attendance at statewide and national conferences
· The District will keep abreast of technological innovations and changing needs within the library community and seek to offer appropriate training and educational events for staff and Trustees
· The District will strive to supplement the state sponsored Trustee Institute with additional Trustee oriented events
b. Pursue District grant & funding opportunities:  There have been instances across the state of Library Systems applying for grants on behalf of their member libraries for System-wide initiatives.  Even though the Allentown District does not operate as a System, there may still be opportunities to pursue grant opportunities and coordinate alternate funding opportunities.
· Aid member libraries in becoming certified for the Educational Improvement Tax Credit (EITC) program
· Explore Library Services and Technology Act (LSTA) grants for District-wide initiatives
· Offer support for e-rate filing

c. Expand LVLS: In 2013, Allentown Public Library, Bethlehem Area Public Library and Easton Area Public Library, which already shared costs for a common ILS provider, decided to coordinate more closely and allow their collections to be borrowed directly from each other, forming their own mini lending consortium.  At present, this consortium remains limited to these three libraries; however, other libraries within the respective Districts have expressed interest in joining the consortium, and there is general consensus that expanding the LVLS would be a logical step in the evolution of library services in an increasingly inter-connected community, and would benefit all District libraries, both in cost savings and increased access to materials and services.
· Set requirements for participation, including common policies and cost sharing
· Maintain communication with interested libraries with regards to potential timelines for participation
d. Coordinate Marketing:  The focus of District spending has shifted in recent years to the purchase of consortium database subscriptions.  Given that patrons across the District can now have similar access to services, electronic materials and databases in particular, it is logical for the District to coordinate marketing of similar services.
· Discuss the employment of dedicated marketing personnel to be paid with District funds
· Utilize social media to promote District libraries and services
· Use local media to increase awareness of common services

· Seek approval from the state for the use of District funds to supplement unique Special Collections at each District library, which would then be advertised to all District residents 

e. Utilize District staff: The state permits District funds to be used to reimburse the District Library Center for staff time spent on functions that benefit the entire District.  Efforts have been made in recent years to make the spending and purpose of those funds more transparent, and to ensure that the District libraries are shown tangible benefits.
· Ensure that District Library Center staff and their talents are made more transparently available to District libraries, with specific roles added to employee job descriptions
· Facilitate regular meetings addressing different areas of library service, such as youth services and reference services, possibly to be included in the annual Agreement for the Provision of District Library Services
· Provide technological support for local libraries 
· Identify functions that may be centralized at the District Library Center for the benefit of all District libraries
f. Encourage community roles for libraries: The nature of, and public expectation of, library service is evolving, pushed by technology.  The District should actively encourage libraries to incorporate current technology into their service and marketing plans as much as practicable, to step outside the parameters of traditional library service to meet their patrons where they are, and to actively seek to be partners and leaders in their communities.
· Strengthen relationships with service area municipal officials to ensure municipal cooperation and facilitate local funding 
· Encourage library participation in local community events
· Communicate with service area patrons so that they are aware of what their local library has to offer
· Partner with local organizations and businesses to reach more patrons with programs and services
